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AGENDA

Who are We

What to Consider 

When is the Right Time

Which Technology to Use  

How Do We Leverage on Technology



Focus is on the Socio-legal Challenges of LiPs

The Community Justice Centre (CJC) was conceptualized 
by the Singapore Courts and established in 2012 as a 
community partnership between the public sector, the 
philanthropic sector and the private sector. 

It has been envisaged to be a one-stop hub delivering a 
seamless amalgamation of services for needy court users. 
The courts are merely the filter for what is essentially a 
social need to mend the torn social fabric of society.



PRIMARY OBJECTIVE
To Enhance the Accessibility to Justice for Litigants-in-Person 

Through Community Partnerships



THE ESTABLISHMENT OF THE COMMUNITY JUSTICE 

CENTRE HAS CLINCHED NUMEROUS AWARDS SUCH AS 

THE UNITED NATIONS SILVER AWARD IN THE 

CATEGORY OF ‘IMPROVING THE DELIVERY OF PUBLIC 

SERVICES; FOR ASIA AND THE PACIFIC REGION’, THE 

‘KNOWLEDGE MANAGEMENT AWARD, THE PUBLIC 

SECTOR TRANSFORMATIONAL STAR AWARD FOR BOTH 

(2018) AND (2023).
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WHAT TO CONSIDER WHEN PLANNING 

A SUCCESSFUL ADOPTION
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KNOW YOUR 

STAKEHOLDERS

What is the technology 
used for?

Intended users? Lawyers, 
Judges, Clients, social 

workers?
Resources coming from? 

WHAT IS THE 

PURPOSE

• Sustaining – 
improves efficiency, 

effectiveness, 
productivity

• Disruptive – 
changing the way

DESIGN, TEST, 

DESIGN, TEST.

• Ease of use
• Usefulness

• Smart Friendly? 

STRATEGY

Technology must first 
be used before it is 

considered a success. 
The decision to use 

lies on the intention 
to accept the new 

technology. 

LAUNCH

Set timeline. 
Establish strategic 

networks for 
deployment 





Sustainable Technology - Customer Management System

SRP facing myriad of 
online resources

Integration of frontline service delivery





Financial Assistance 

Collaborative Technology = System Connectivity



THANK YOU

Dr Leonard Lee

Leonard.lee@cjc.org.sg

Mr Lee Eng Hong

Eng_hong_lee@cjc.org.sg
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