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We have 37 bureaus with approx. 210,000 officers



Greater structure 

Greater responsibilities

Greater needs



Justice Needs02 Who are our stakeholders and what do they want?



Customer
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Digital Era03 What are their promises?



https://www.plainconcepts.com/tech-trends-2023/
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What we have done
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That seems a lot!!
Unfortunately, only some of them are successful

Many still needs improvement



What are pitfalls?
❖ Too optimistic: overwork underpaid

❖ Too self-oriented: don’t engage with users

❖ Too focused on tech: innovation is not application

❖ Too urgent: innovation takes time to change



Key Success
❖ Value proposition: Understand who you are

❖ User-oriented: Know your customer 

❖ Design thinking: Don’t jump to the solutions

❖ Digital Mindset: Look for opportunities and open to all possibilities

❖ Digital Skills: Good team means everything
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