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60%

Process
20%
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(c) ProSci

8 Levers or Plans to drive Adoption



EXECUTIVE SPONSORSHIP



COACHING



CHAMPIONS



COMMUNICATION



TRAINING AND LEARNING



RESISTANCE MANAGEMENT



MEASUREMENT



REWARDS AND RECOGNITION



(c) ProSci

8 Levers or Plans to drive Adoption



BEST 
PRACTICES

Phi l ippine Judiciary

I de nti fy a  
busi ne ss 
strate gy

Leverage 
insiders

Focus on 
customer 

experience

BEST PRACTICES



WE ARE ALL 
CHAMPIONS OF CHANGE
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